DIRECTOR CERTIFICATION PROGRAM
Bank boards throughout the country are under immense regulatory, economic and competitive pressures. This
multi-faceted program was designed specifically help reduce risk to your institution, provide valuable learning and develop
strong leadership within your institution. The 2018 Director Certification Program, a partnership between NJBankers and
FinPro, features a year-long series of educational and networking opportunities, whose goal is to help your board easily
earn the credits necessary to satisfy the regulators and keep everyone informed and current with those areas affecting
banking today. In today’s world, greater knowledge and being better prepared are fundamental keys to success.
The Director Certification Program is geared toward your risk profile. It provides broad exposure to the challenges and
opportunities faced by institutions today. Program components include web-based training, in-person conferences, new
board member training and customized full board training all geared toward giving you exactly what you need.
With the Director Certification Program, directors have the opportunity to demonstrate that they are keeping abreast of
industry developments and trends by participating in a variety of learning platforms. Upon meeting program criteria,
directors will be awarded an annual certificate of completion. We encourage you to take advantage of this exciting and
invaluable program for yourself, for your board and for your bank.

CERTIFICATION
CREDITS REQUIRED: To receive annual certification status, participants must be enrolled in the program and
earn 15 credits over a 12 month period. At minimum, participants must partake in at least one in-person conference and
one web-based education session. Credits can be earned as follows:
Ø WEB-BASED TRAINING

1 credit per hour with a cap of 10 credits per year

Ø IN-PERSON CONFERENCES

5 credits per event with a cap of 10 credits per year

Ø CUSTOM BOARD TRAINING

5 credits per ½ day with a cap of 10 credits per year

Ø NEW DIRECTOR TRAINING

10 credits per day with a cap of 10 credits per year

COST
Ø ANNUAL FEE

$2,500 per bank

Ø WEB-BASED TRAINING (annual)

$1,500 per bank, unlimited use

Ø NEW DIRECTOR TRAINING

$2,500 one-day, one-on-one training

Ø IN-PERSON CONFERENCES

Registration fees vary by event

Ø CUSTOM BOARD TRAINING

Varies based on requirements

THE PROGRAM HAS THE FOLLOWING COMPONENTS:
WEB-BASED TRAINING
The first component offers your directors approximately 25 one-hour web-seminars that can be viewed live or at any
subsequent time on an unlimited basis. Many banks find these programs also helpful for their senior staff. Topics are
constantly updated but typically fall within the following categories:
• EMERGING ISSUES SERIES
• ECONOMIC SERIES
• COMPLIANCE SERIES

• CAPITAL MARKETS SERIES
• EXECUTIVE PRINCIPLES SERIES

IN-PERSON CONFERENCES
The second component of the program includes in-person conferences that, in addition to offering educational benefits, also
provides the opportunity to interact with peers and regulatory officials. The current conferences include:
BOARD AND MANAGEMENT SUMMIT
FRIDAY, MARCH 9, 2018 | Renaissance Woodbridge Hotel, Iselin, NJ
This Conference provides the broad exposure to pressing issues facing boards today. Whether a seasoned director or new to
the responsibility, directors will emerge with a better understanding and tools to provide active, informed, prudent and
independent guidance to bank leadership.
FDIC DIRECTORS COLLEGE
THURSDAY, OCTOBER 18, 2018
This program, presented by the FDIC, is an interactive, one-day seminar that addresses current topics and key elements of
bank supervision. It is designed to keep directors, both new and experienced, abreast of the ever-changing requirements for
successful corporate governance. It includes both general and breakout sessions.
FINPRO'S STATE OF BANKING SUMMIT
THURSDAY, NOVEMBER 1, 2018 | Fiddlers Elbow Country Club, Bedminster, NJ
This conference will focus on current and upcoming issues and opportunities for community banks, providing advice and
solutions geared towards enhancing value for all attendees. As the information provided during this summit will give attendees
an edge in 2019, the materials and content from this summit will only be available to attendees.

CUSTOM BOARD TRAINING
The third component of the program includes custom board training with a program for both new directors and for experienced
directors.
CUSTOM BOARD TRAINING:
This program will be developed on a customized basis, based on the needs of the institution and typically offered in a group
setting.
NEW DIRECTOR TRAINING:
This program is designed for new directors or those with less than three years’ experience. It is a comprehensive one-day
program that offers one-on-one training.

LEARN MORE
To learn more or inquire about the certification training program please contact:
SCOTT POLAKOFF, FinPro Inc.
908-234-9398 x102 or spolakoff@finpro.us

JENN ZORN, NJBankers
908-272-8500 x611 or jzorn@njbankers.com

